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How Norwood Public Health developed and grew a
substance use prevention coalition
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2014-today IMPACT
* Police Chief NORWOOD

. Seed money NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
e District Attorney’s Office $$

e [.ocal Businesses $$
e CHNA $$

* Collaboration with neighbors
e BSAS SAPC grant —- Needham host agency

* 2016 Applied for SAMSHA Drug-Free Communities
Grant - did not get funded - Wah Wah .

* Reapplied in 2017 - We got it. . .
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Results
* Gained 1.5 FTE

* Department is more visible in community

* Other initiative have grown out of Coalition
e Minds Matter

* Increase in partnerships and collaboration with key
stakeholders

* Incorporate Tobacco efforts with substance use
* Beginning work towards PH 3.0...



