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SEPTEMBER 13, 2018
Over-pressurization of a gas line being repaired

3 Communities: 
City of Lawrence
Town of Andover
Town of North Andover 

Impacts:
Restaurants 
Housing
Communication
Sheltering and Volunteers



FOOD SERVICES IMPACTS
 Approx 700 Food Service Establishments in the three communities.

 Approx 250 Food Establishments were impacted by the event in the three communities. 

Lawrence response/Mutual Aid

Remaining opened as retrofits occurred.

Carleen's Diner did not reopen until February 2019. 

Delish Bakery  a new business venture prior to gas disaster permanently closed after the gas 
disaster.

Sushi Inaka never recovered and closed their doors.



FOOD SERVICES IMPACTS

Over $1 Million lost in food spoilage and damage to equipment.

About $19.5 Million has been paid to business customers.  

70% of the 900 businesses affected are now operating as they did before the gas explosions as 
of July 19, 2019.

Solutions: Newly-Launched campaign “Rock the Register” which aims to reinvigorate local 
businesses in the Merrimack Valley by utilizing special shopping promotions as a way to spread 
the message to shop locally.



FOOD SERVICE IMPACTS



HOUSING IMPACTS



HOUSING IMPACTS



HOUSING IMPACTS
◦ Housing Court

◦ Attorney General’s Office

◦ Temporary Housing
◦ Hotels
◦ Trailers
◦ Apartments
◦ Home (with space heater and hot plates)



Communications – Andover EOC
Police
 Fire
Health
MRC
DPW
 Facilities
 Schools
Town Manager
Trade Inspectors

Community 
Services (Senior 
Center, Youth 
Center, 
Recreation)
MEMA
Columbia Gas
 State Police
 John Guilfoil - PR



Public Communications
Andover Staff
 Police Social Media
 Schools Communication Specialist
 Town Manager’s Office
 John Guilfoil – JGPR
 Health Division Social Media

Platforms
 Social Media – Facebook/Twitter
 Real Time Monitoring & Response

 Website
 Initially, multiple daily updates
 Daily updates with outline for next day activities

Press coordinated through JGPR



Communications – LTC/Hospitals
Local Health conducted outreach to LTC

Served as liaison for information

Andover  - 2 Nursing homes, 1 Memory Care, 
1 Assisted Living – all shut their gas service off.

Only Assisted Living Facility had long-term 
impact

Hospital communications occurred through 
the HMCC



Communications – Regional/MDPH
Carbone/LaGrasse/Blanchette spoke & 
emailed regularly

Tried to be consistent across communities for 
public/business info

OPEM called evening of the event & regularly

Challenge – Region 3 had no Fiscal Agent
 HMCC staff not initially available
 Decision was made to use HMCC for SitRep

sharing & assistance request
 HMCC requested SitRep each morning

Specific MDPH Asks:
 Food Safety Info in multiple languages
 Legionnaires‘ Disease & stagnant water heaters
 Temporary Housing / Trailer Concerns
 Assistance for Housing Inspections
 Behavioral Health Specialists
 Lesson – Call program office directly for 

advice/public info. – Policy issues (state 
inspector dispatch) go through HMCC

Mutual Aid
 Lawrence used inspectional help
 Neighboring Health Directors did internet 

research on Food Service recovery 



SHELTERING & VOLUNTEER 
MANAGEMENT
Shelters
◦ Registration
◦ Medical screening, monitoring and triage

◦ Medical care of shelter residents, transition to hospital
◦ General care and Behavioral Health of shelter residents

Resource Recovery Centers
◦ Registration

◦ Calming frustrated residents

Claims Centers
◦ Behavioral Health
◦ Administrative support



SHELTERING & VOLUNTEER 
MANAGEMENT

Shower Facility Staff 

Food and other Donation Distribution



SHELTERING & VOLUNTEER 
MANAGEMENT

Statistics
# Shifts Covered Across 3 Communities:

49 at Emergency Shelters 
46 at Resource Recovery Centers 
14 for Behavioral Health – Numerous Sites 
38 for Shower facilities
6 for Food distribution sites 
Donation management

Over the deployment, 356 volunteers were 
on standby



Questions???
THOMAS CARBONE, tcarbone@andoverma.gov

BRIAN LAGRASSE, blagrasse@northandoverma.gov

JOANNE BELANGER, joanne.belanger@andoverma.us

FELIX GARCIA, fgarcia@cityoflawrence.com
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